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At Flow, we deliver robust, scalable, and secure IT solutions that drive business
success worldwide. With over 15 years of expertise, we combine PRINCE2 best
practices with real-world experience to ensure seamless IT project delivery. 

Our team excels in handling complex global IT challenges, integrating advanced
technologies, flexible delivery models, and hands-on project management.

Achieving Successful Global IT Solutions

PRINCE2 Overview   
(Projects IN Controlled
Environments) is a
process-based method
for effective project
management. 

It focuses on managing
resources and risks by
dividing projects into
stages, defining clear
roles and
responsibilities, and
using seven processes to
manage the project life
cycle.

Success starts with setting clear goals, defining the project scope, and aligning
expectations. We turn these elements into a practical plan that ensures smooth
execution while remaining adaptable to changing business needs. 

This approach positions us as a trusted partner in delivering global IT solutions.

We go beyond standard frameworks, combining technical expertise with a deep
understanding of global IT challenges. 

Our approach is designed to manage complex deployments precisely, ensuring every
project is executed seamlessly and efficiently.

"At Flow, we
understand that

successful projects
are built on trust,
collaboration, and
a commitment to

excellence. We
deliver solutions,

long-lasting
relationships, and

value for our
clients."

Etienne Greeff
CEO



Project Brief
Defines scope, objectives, and timelines

Business Case
Establishes ROI, risk assessments, and resource requirements

Site Surveys
Identifies potential infrastructure challenges early

↓

↓

Stakeholder Workshops
Create a project vision with key stakeholders

↓

Comprehensive Project Planning
Develop detailed schedules and allocate resources

Roles & Responsibilities Definition
Assign clear roles to teams

Proactive Risk Management
Identify potential risks and define proactive measures

Design Confirmation
Assign clear roles to teams

Proactive Risk Management
Validate designs to ensure smooth implementation

↓

↓

↓

↓

↓

We begin every project with a structured planning process to align all stakeholders,

define objectives, and create a clear roadmap for success.

Strategic Planning and Project Initiation

Customised Project Roadmap

Site Survey Documentation

Client-Tailored Project Plan

Bill of Materials (BOMs)

Risk Management Frameworks

Site Acceptance Test Documentation

Key Deliverables

"Delivering
exceptional results

is a team effort.
At Flow, we work

hand-in-hand with
our clients to

ensure projects
are completed on

time, within scope,
and to the highest

standards."

Bethany Steer
Project Manager 



Addressing Project Challenges
Each project presents unique challenges, from coordinating across multiple locations and
time zones to adapting to evolving regulatory and technological standards.

We mitigate these challenges by:

Establishing clear communication channels for regular updates
Leveraging real-time project tracking tools
Using detailed design templates to ensure clarity and consistency

Implementation Process

Connectivity & Performance Checks 
Validates speed, efficiency, and reliability

Infrastructure Analysis
Evaluates existing systems for seamless integration

Tailored Design Proposal
Focuses on scalability, efficiency, and future-readiness

Hardware Deployment
Ensures long-term growth and high-performance operations

Fully Implemented, Future-Ready Infrastructure

Performance-Tested Systems & Connectivity

Proactive Issue Resolution Strategies

Final Project Execution Deliverables

Project Execution and Delivery

We conduct comprehensive infrastructure assessments to optimise the placement and
configuration of network components.

Execution Overview
Throughout project
execution, we
proactively manage
risks through real-time
monitoring, continuous
assessment, and
adaptive adjustments
to minimise
disruptions and keep
the project on track.

"Flow's technical
expertise ensured

seamless execution,
with our team

tackling challenges
head-on to deliver

solutions that
exceed expectations.
We pride ourselves

on bringing precision
and reliability to
every project."

Russell Kemp 
CTO

Reliable infrastructure
Thorough testing
Proactive solutions

Location coordination
Design adaptation
Specification clarity

Clear communication
Real-time tracking
Consistent documentation

Key Challenges



Regular Progress Updates: Gantt charts and project tracking tools provide full visibility.

Proactive Issue Resolution: Immediate responses to changes and challenges.

Quality Control: Industry-leading standards are applied at every phase.

Ongoing Monitoring

Comprehensive Progress Reports: Actionable insights for continuous improvement.

Risk & Issue Management Logs: Ensuring transparency and control.

Quality Assurance Documentation: Verifying the integrity of every deliverable.

Key Monitoring Deliverables

Final Project Review: Confirms successful implementation and client satisfaction.

Comprehensive Documentation: Includes network diagrams, inventories, and system details.

Post-Implementation Review: Identifies lessons learned and best practices.

Final Review & Documentation

Project Closure Reports: Documenting key successes and insights.

Handover Documentation: Equipping your team with all necessary information.

Post-Project Evaluations: Designed to optimise operations and inform future initiatives.

Closure Deliverables

"Effective project
management is all

about clear
communication and
accountability. At

Flow, we stay
focused on the

details, ensuring we
execute flawlessly,

delivering successful
outcomes for our

clients."

Rachael McInerney
Project Manager

Project Closure and Handover

Our project closure phase ensures a seamless transition, guaranteeing client

satisfaction and long-term success. We conduct a final review to confirm successful

implementation and provide comprehensive documentation, including network diagrams

and device inventories. A post-implementation review identifies lessons learned and

best practices for future projects.

Monitoring, Control, Project Closure and Handover

At Flow, we ensure projects stay on track, within budget, and meet quality standards.

Our approach includes ongoing monitoring with regular progress updates, proactive

issue resolution, and stringent quality control. 

We maintain transparency through real-time tracking and issue resolution, ensuring

every phase is visible and manageable.

By following this structured approach, Flow ensures effective project execution,

delivering reliable, scalable, and secure IT solutions. Our focus on quality and

transparency makes us a dependable partner in managing complex global IT projects.



Beyond delivery, Flow can remain a trusted partner, ensuring your IT infrastructure stays

robust, secure, and future-ready. 

Our ongoing support and monitoring services include proactive system health checks,

rapid issue resolution, and scalable infrastructure optimisation. 

We provide transparent insights into system performance through regular reports,

ensuring continuous improvement and adaptability as your business scales.

Optional - Post-Implementation Support

Proactive System Health Checks: 
Regular assessments to maintain optimal performance.

Rapid Issue Resolution: 
Timely troubleshooting and updates to minimise disruptions.

Scalable Infrastructure Optimisation: 
Continuous improvement strategies tailored to evolving business needs.

Ongoing Support & Monitoring

Weekly, Monthly & Executive Reports: 
Transparent insights into system performance.

Continuous Improvement Collaboration: 
Ensuring adaptability as your business scales.

Robust SLAs & Fast Response Times: 
Immediate expert assistance when needed.

Support Deliverables

Partnering with Flow

Are you ready to transform your business with a partner who understands your needs? 

Choosing Flow means gaining a committed partner in your journey toward long-term

success.

We excel in delivering projects on schedule and within budget, proactively managing

risks, and fostering continuous improvement. Our expertise ensures seamless integration

across cloud, on-premises, and hybrid infrastructures, positioning your business to

thrive in today's dynamic digital landscape.

"Our approach to

innovation and

problem-solving

drives every project

forward. At Flow, we

continuously push

the boundaries of

what’s possible to

ensure that our

clients receive

cutting-edge

solutions, no matter

the challenge."

Russell Kemp 
CTO  



Industry: Healthcare Global Security Integration

Summary
Flow supported a global life sciences company with the deployment of Forescout, integrating security
across IT and OT environments.

Challenge
The organisation needed to deploy Forescout globally across its IT and OT systems, ensuring seamless
integration while maintaining security standards across multiple environments.

Solution
Flow provided a dedicated team to manage the entire deployment process. This approach ensured smooth
implementation and proactive support, enabling continuous monitoring and security oversight.

Conclusion
Flow's expertise in managing the deployment process and providing ongoing support allowed the company
to significantly improve its security across IT and OT environments. Flow's hands-on involvement ensured
the project was delivered efficiently and with minimal disruption, establishing Flow as a critical partner
in enhancing the company's security infrastructure.

Industry: Financial Services Global Network Refresh

Summary
Flow delivered a global network refresh for a leading financial institution, ensuring seamless operations
across multiple global locations.

Challenge
The institution required a complete overhaul of its global network infrastructure and needed expert
management to deploy across diverse regions without disrupting critical financial operations.

Solution
Flow coordinated site surveys and installations of routers, switches, and firewalls across various sites,
ensuring minimal downtime and strict adherence to timelines.

Conclusion
Flow's role in project management and precise coordination of installations ensured the success of the
network refresh. Flow's ability to handle complex, multi-site deployments with precision and efficiency
helped the institution upgrade its infrastructure with minimal disruption, positioning Flow as a trusted
partner for future initiatives.

Case Studies - A Few of Our Global Projects

Key

Wired / Wireless Programme & Project Management

Large Scale Deployments Cloud Security Solutions

Smart Hands Structured Cabling

Switch/Router/Firewall OT Security Solutions

Our expertise is best demonstrated through real-world success stories. Below are four case studies
showcasing our ability to deliver complex, multi-location projects with precision, efficiency, and
innovation. The key below shows at a glance what solutions were involved in each project.



Industry: Retail Critical Infrastructure Upgrade

Summary

Flow handled a critical infrastructure upgrade for a prominent retail chain, which involved installing
network devices, structured cabling, and wireless solutions.

Challenge

The retailer required a significant infrastructure upgrade across various retail sites, demanding precise
execution within a tight deadline while ensuring no disruption to daily operations.

Solution

Flow conducted comprehensive site surveys and deployed network devices, including cabling and wireless
infrastructure. Despite the complexity and scope, the project was completed on time and within budget.

Conclusion

Flow's precise execution and ability to meet tight deadlines played a crucial role in the success of the
retailer's infrastructure upgrade. By delivering the project on time and within budget, Flow ensured
minimal disruption to daily operations, positioning itself as a reliable partner for the retailer's future
infrastructure needs.

Industry: Food Distribution Global Infrastructure Upgrade

Summary

Flow managed infrastructure upgrades for a major food distribution company, including surveys and
installations across multiple global locations.

Challenge

The company needed to upgrade and standardise infrastructure across its global facilities, including UPS
systems and wireless networks while ensuring business continuity.

Solution

Flow conducted detailed site surveys ahead of schedule and efficiently executed infrastructure
installations across borders, managing multiple sites concurrently.

Conclusion

Flow's ability to manage site surveys and infrastructure installations across multiple locations ahead of
schedule ensured the project's seamless delivery. Flow's efficiency and attention to detail were pivotal in
helping the company standardise its global infrastructure without interrupting business operations.

Case Studies - A Few of Our Global Projects

“Flow's expertise was on display in Tokyo, with the team going above and beyond to deliver
exceptional results. Their dedication and professionalism set the standard for excellence."

 Keith L.
Director of Data Center Services



Flow's approach to IT solutions is built on expertise, innovation,

and a commitment to excellence. 

By combining PRINCE2 principles with global experience, we

deliver cutting-edge solutions that drive business

transformation.

Our client-centric approach ensures every project aligns with

your strategic goals while our scalable and flexible solutions

adapt to evolving market conditions. 

With long-term support, we help maintain a robust, future-

ready IT infrastructure.

Let's Shape the Future Together

Partnering with Flow means working with a team dedicated to

your success—delivering innovative, tailored, and scalable IT

solutions that exceed expectations and drive lasting value.

Reach out today to start your journey with Flow.

Partner with Flow Today

info@flowtransform.com  |  +44 (0) 1442 927 996  |  flowtransform.com

mailto:info@flowtransform.com
tel:+441442927996
https://www.flowtransform.com/

